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WE'RE IN FOR SOME
TOUGH BARGAINING
FINANCIAL NEGOTIATIONS BEGAN JAN. 3
SEIU 503–085 UO Vice President and Chief Bargaining
Delegate Johnny Earl speaks to people who are union
members about upcoming budget discussions with the
universities. The monthly membership meeting was in
the Erb Memorial Union, Wednesday, December 14.
By Johnny Earl
Chief Bargaining Representative and Vice President
Union sisters and brothers, the higher education
bargaining clock officially started January 3. We
exchanged written proposals with the University
Shared Services Enterprise, which bargains on behalf
of the seven Oregon state universities.
This time, we bargain solely over economic issues
and plan to focus on eight specific contract articles and
one letter of agreement.
• Article 20: Differentials
• Article 21: Salary
• Article 22: Salary Administration
• Article 24: Insurance
• Article 39: Personal Leave
• Article 40: Sick leave
• Article 42: Holidays
• Article 66: IT Compensation Plan
• The letter of agreement affects meal costs for Food
Service and some University Housing workers.
Through USSE, the universities decided against
implementing a changed worker classification system.

BARGAINING CONTINUED ON PAGE 2

Local 085 Monthly Meeting
Wednesday, January 11
Noon–1 p.m.
Erb Memorial Union
119 Diamond Lake Room
Lunch is provided.
ALL MEMBERS WELCOME

MEETINGS AND EVENTS
MEETING

TRAINING

Stewards Council
Wednesday, January 18
5–7:30 p.m.
Lewis Integrative Sciences 217
Only stewards, please.
Joint Labor Management Committee
Thursday, January 19
11 a.m.–noon
677 E 12th Ave., Eugene– Floor 4
SEIU representatives meet regularly
with people who work with UO Employee
and Labor Relations to maintain
communication and discuss issues.
Strike Hardship Fund Committee
Thursday, January 19
Noon–1 p.m.
Lewis Integrative Sciences 217
Contract Enforcement Training
January 20–21
6401 SE Foster Road, Portland 97206
Training for new stewards. Contact Erika
Salisbury—salisbury@seiu503.org.
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BARGAINING CONTINUED FROM PAGE 1

ADMINISTRATORS FLOAT POLICY TO RESTRICT TIME AND PLACE FOR RALLIES
Previously, we assumed that we
would bargain for worker pay in
that new system; that is off the
table, for now.
The universities wrote an
email to classified workers
during early December with an
explanation of their decision
against moving forward with
the new classifications. They
cited one reason was a lack
of agreement with the union
to replace the current step
system with merit-based pay in
advance of negotiations. That is
true, and we made that decision
for several reasons.
1. We were willing to bargain over how raises
would occur, but we
weren’t willing to give up
the step system before
bargaining even began.
2. After four years of preparation, we still didn’t
know all the specifics
regarding how USSE’s
proposed merit-based pay
system would work.
3. Our IT workers already
have experience with a
merit-type system and
they have had some real
problems with it. Superior
performance isn’t always
determined fairly or even
rewarded at all when budgets are tight, they report.
4. We haven’t sent out the
bargaining survey yet,
since the full contract isn’t
open for negotiations, so
we don’t have a complete
sense of what is important
to you, our members. Expect the survey via postal
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mail during January.
These will be very difficult
negotiations. As most of you
know, the state of Oregon is
in dire financial straits. There
is a $1.7 billion deficit during
the next fiscal period just to
maintain the current level of
state services. Governor Kate
Brown proposed a budget
with flat funding for higher
education; the universities get
the same amount they were
given in the previous budget,
essentially a budget cut.
Legislators will respond with
their own budget soon and
then spend about six months
hammering out a final budget
with the governor. There are
two driving forces behind the
budget shortfall: the increasing
cost of Medicaid and the
unfunded liability in the Public
Employees Retirement System.
The failure of Ballot Measure
97 made it exponentially
more difficult to find the extra
revenue needed to prevent
budget cuts in higher education
and many other state programs.
On the topic of extra
revenue, the University of
Oregon's decision to charge
student workers in food service
for eating the food they help
prepare and serve is meanspirited. Many of those students
sought jobs in food service
specifically to ensure that they
can eat at least one decent meal
during work. With the cost of
tuition increasing, they have
less money for food each year.
Now, UO managers are focused
on increasing meal costs for

classified food service workers;
they are among the lowestpaid workers in the university
system; most don’t have the
extra $600 that University
Housing wants from them to eat
the food they help prepare. Let’s
not forget that during recent
years, administrator salaries
increased more and more
quickly than classified wages by
a wide margin.
We also face a challenge
from Johnson Hall in the form
of a proposed policy that would
place severe restrictions on our
right to free speech on campus.
It essentially tells each one of
us to be quiet, don’t complain,
and don’t have any labor rallies
without scheduling them
first. The UO wants to know
the time, date and location of
any “free speech activities”
campus organizations plan,
and they would have the
right to disapprove if proper
arrangements aren’t made.
In other words, keep quiet.
Be silent as the cost of your
health benefits becomes
more then you can afford. Be
silent when there is no costof-living increase for you, but
the Officers of Administration
receive one.
Just because the state’s
contribution to our funding
decreased significantly
doesn’t mean we need to
change the way the university
administration treats the
citizens of this community,
which is you and me. I refuse
to be silent. Let the bargaining
begin. Hold on to your seat.
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IT WORKERS CALL FOR ALL HANDS ON DECK
TO RESPOND TO UO REORGANIZATION PLANS
By Jen Perren, Member
It took a lot of effort this fall to slow
down the reorganization process and get
IT and UO administrators to solicit input
from people whose work is to be affected.
Now the IT caucus wants to ensure that
the needs of IT staff are addressed in the
Transform IT Project and during upcoming SEIU negotiations with the universities over economic issues. Our union has
made this a priority by assigning Senior
Organizer Barbara Kellogg to work with
us. She can help us reach out to more IT
workers and include more people in the
planning. I hope you’ll join us.

JOIN THE ELECTRONIC MAIL LIST
Find and join the Google group.
uoitcaucus@googlegroups.com

Ask these fine folks to sign you up and
please provide them with your nonwork email address.

BARBARA KELLOGG
kellogg@seiu503.org

JEN PERREN
jenjones503@gmail.com

BACKGROUND
During 2016, a consultant hired by the University
of Oregon issued a report with recommendations to
improve the efficiency of the organization of information technology personnel that work with the university. During the end of August through September, the
university asked IT workers to participate in a survey
regarding their thoughts about the Blustain report and
the proposed changes. In order to ensure their collective voice is heard, the IT Caucus sponsored three
opportunities for IT staff to meet during September.
In addition, we organized a meeting for web developers and another for both classified and OA IT staff.
We focused our discussion on the impacts of the report
and the related Transform IT Project currently underway at the University of Oregon.
A report with descriptions of the identified problem areas and recommended solutions generated by
the discussions with IT staff from across campus was
created and presented to the entire IT community via
an e-mail discussion list named deptcomp. It was also
presented at the December 1 UO Board of Trustees
meeting during a public comment period.

WE WANT YOU!
Over the next month, the IT Caucus with the support of SEIU Local 503 Senior Organizer Barbara Kellogg will be actively engaging with interested classified
University of Oregon IT staff to join and help us steer
the IT caucus' next steps. We will focus on identifying
issues negatively impacting IT staff, especially those
related to the Transform IT Project and compensation
as bargaining gets underway.

JOIN THE GROUP
If you would like to be on the caucus mailing list
(uoitcaucus@googlegroups.com) please forward me
(jenjones503@gmail.com) or Barbara Kellogg (kellogg@seiu503.org) your non-work e-mail address or
find and join the Google group. Please direct any discussion to this mailing list. Please use your personal
email and don’t do this on work time.
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THANK YOU

RECOGNITION OF
MEMBERS, FRIENDS

We recognize and remember
John Weatherly, who worked for
UO Campus Planning and Design
as a project manager until 2014,
when he retired. Weatherly died
Thursday, December 15. Weatherly
was a strong union member, and
we thank him for his service.

WARM THANKS TO WORKERS WHO BRAVED COLD

Thank you to the dedicated, hardworking people who work with
Facilities Services on the Exterior
Team; we appreciate you making
campus safe during and after the
December ice rain storm.
Thank you to all essential
workers for traveling to campus
during the storm and working to
make it safe and operational.
Kurt Willcox
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LOUIE
VIDMAR

IN
FOCUS
Read In Focus, a questionand-answer series to learn about
the people who are members
of the Service Employees
International Union Local 085.
Questions by
Aaron Montoya, editor
Please introduce yourself
and explain your job.
I’m Louie Vidmar, the web
developer for the School of Journalism and Communication.
I work to various degrees
with more than two dozen
websites—from the SOJC
website, to faculty research
projects, to hosting student
group sites. The workload
can really add up at times.
Aside from working with
great people in the SOJC tech
office, a work group I really
enjoy is the Friday morning
WebDevs group. Every Friday
from 10 a.m.—noon, web
developers get together in
the Thompson building (the
group used to meet in the HR
conference room), to discuss
best practices, show off
recent accomplishments, and
collaborate on any troubling
problems we’re working with.
What does the union mean
to you? How did you become
involved with 085?
I graduated from UO during

Louie Vidmar makes websites,
enjoys the outdoors with Buddy,
his dog and is politically active.
2009, did some freelancing,
and got a job as a technology
specialist with the 4J school
district during 2010. There
I was a member of Oregon
School Employees Association,
but I had a mixed view of the
union. Shortly after I was
hired I got a letter of intent
to lay-off, since the union
was trying to get furlough
days restored. They ended up
negotiating for some of the
furlough days and keeping
all the employees. I only had
one interaction with a steward
there, and the discussion
didn’t really go anywhere.
In 2014 I came back to UO
to my current role and worked
in the same building as our
then-President Carla McNelly.
She held meetings to inform
us of bargaining updates and
such. When Carla moved
on, there was nobody in the
building following these issues.
So I got involved as a “CAT” or
work-area-contact, and from
there as a General Council
delegate and a steward.
It’s been said that
“democracy works best for

those who show up,” so I am
trying to be involved as much
as I can. I was hurt when
SEIU (international) endorsed
Clinton in the primary this year,
when Sanders seemed to stand
for labor and environmental
issues much more strongly than
she has. General membership
were not given a choice, and as
a local, 085 nor 503 could take a
stand against a decision made
by the International. Reform
is possible, but it needs to start
from the grass-roots upward.
Beyond the UO and the union,
what is Louie all about?
Lately, I’ve become
increasingly involved in
politics, particularly labor
and environmental issues. I
volunteered with the Sanders
campaign in the primary, and
the Measure 97 campaign
in the general election. I’ve
been appointed as a PCP in
the DPLC, elected to the ESSN
board, and elected to the Our
Revolution Lane County board.
I also like to have fun
adventures! I compete in alpine
ski racing, 3-event waterskiing
and Scottish highland games.
I also enjoy mountain biking,
ski touring, snow shoeing, rock
climbing, hiking, photography,
road trips, spending time with
my German Shepherd, Buddy,
and working on my house.
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STEPPING FORWARD, MAKING A DIFFERENCE
By Theodora Ko Thompson, President

Change will not come if we wait for some other people,
or if we wait for some other time. We are the ones
we’ve been waiting for. We are the change we seek.
US President Barack Obama

These words impacted me.
As an immigrant, I understand
and value all that is rich in
American democracy. It is right
then that I should be courageous, participate and engage
and immerse myself. I am
obligated to step outside of my
comfort zone.
Phone-banking, canvassing,
connecting with people, talking
to legislators, testifying in front
of the legislature for higher education funding, speaking to the
increase in student enrollment,
the consequential impact of
the heavier workload for University of Oregon workers; all
these meant getting outside my
comfort zone.
Every time I volunteered
was an opportunity to learn
from experienced leaders in our
Local 085 and its parent SEIU
503. Naturally introverted, I
took important steps forward to
empower myself after an ugly
bully boss experience. I did not
imagine that I could be a leader.
I learned to find comfort in
speaking up, to challenge myself to find my voice and speak
up against my bully boss.
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I grew personally, and my
leadership capacity grew as
well; my public speaking and
verbal expression remain
works-in-progress.
Together with Chief Bargaining Delegate and Vice President
Johnny Earl, I am involved with
SEIU 503’s Civil and Human
Rights Committee. Earl and
SEIU 503–085 UO Secretary
Zach Benedict are currently appointed leaders on the committee, and I remain in an ex-officio role. I previously served two
terms as co-chair with Carmen
Morales Mayoral, a leader from
the Oregon Department of Human Services.
SEIU 503 committees serve
as a resource for all union members and SEIU staff. The charge
to the people who work on the
committees is to
• increase participation
among our diverse members by addressing social
and economic justice,
• develop leadership,
• promote respect and understanding,
• improve communication
• and create a culture of

inclusion.
I helped plan and organize
events and conferences, a list of
which follows. I invited policy
and activist leaders in academia
and coalition organizations
as well as activist leaders and
members of SEIU 503 and related organizations to speak in a
panel format.
Civil and Human Rights
Committee Co-chair Carmen
Mayoral and I have different
immigrant experiences, yet we
share a common interest in the
mission of the Civil and Human
Rights Committee. When we
served together, we pressed
issues of diversity, equality and
fairness for members. We said
the SEIU board and staff should
reflect the demographics of Oregon state. We sought to build
coalitions in our communities,
to continue the hard work to
strengthen our civil and human
rights.
The committee meets regularly to discuss diversity, equity
and inclusion in our union. It
also plans events for SEIU locals
to bring awareness to General
Council delegates.
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CALL YOUR STEWARD FOR HELP
541 346 0321
Please leave your name
and phone number so a
steward can call you.
Call for help with
ҾҾ a work problem,
ҾҾ possible contract violation or
ҾҾ a disciplinary issue.

USE YOUR RIGHT TO REPRESENTATION
If your boss or supervisor calls you into a meeting
that might reasonably result in discipline against
you, you have the right to be accompanied in that
meeting by a union steward or representative.
Don't participate, and state out loud that you want
a steward.

Admissions........................................................................................................................ Theodora Ko Thompson
American English Institute.............................................................................................. Zach Benedict
Business Affairs Office..................................................................................................... Lois Yoshishige
Campus Operations......................................................................................................... Johnny Earl
Campus Operations......................................................................................................... Gary Malone
Campus Operations......................................................................................................... Randy McCutchen
University Senate............................................................................................................. Kirk Wilcox
Campus Operations......................................................................................................... Candice Woyak
Computer and Information Science............................................................................... Lauradel Collins
Erb Memorial Union......................................................................................................... Michael Barr
Human Resources............................................................................................................ Lisa Wimberley
Lewis Center for Neuroimaging...................................................................................... Chuck Theobald
Police Department........................................................................................................... Steven Barrett
Police Department........................................................................................................... Adam Lillengreen
School of Journalism and Communication................................................................... Louie Vidmar
University Housing........................................................................................................... Joe Black
University Housing........................................................................................................... Michael Omogrosso
Knight Library................................................................................................................... John Taylor
Labor and Education Research Center—UO Portland................................................ Nikki Rudiger
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